








75

The UNDP guide, meanwhile, divides violence after election day into the following two phases:39 

 
Armed clashes among political parties•	

Violent clashes among groups of rival supporters•	

Vandalism and physical attacks on property of opponents•	

Targeted attacks against specific candidates or political •	

parties

 
Attacks on rivals who have either won in elections, or were •	

defeated
Violent street protests and efforts by armed riot police to •	

maintain or restore order, tear gas, firing on protestors, attacks 
by protestors on property or the police
Emergence of armed resistance groups against an elected •	

government
Escalation and perpetuation of ethnic or sectarian violence.•	

However, globally the prevalent types of post-election violence appear to be 
protests sparked by disappointment at results and, in some countries, violence 
against protesters perpetrated by the security forces. 

Phase IV: 
Between 

voting and 
proclamation

Phase V: 
Post-election 

outcomes 
and their 

aftermath

39  United Nations 
Development 
Programme (UNDP), 
Elections and Conflict 
Prevention – A Guide 
to Analysis, Planning, 
and Programming, 
2009, pag 19-22.



Killings by security forces during protests 

The Alston report identifies killing by the security forces as the cause of many election-related killings 
globally.40 Protests are usually a combination of the spontaneous and orchestrated and are almost 
always in response to electoral loss. In some cases protesters have been peaceful and unarmed; 
in others they have been committing violent acts, including damage to property. 

The lethal use of force is strictly proscribed by international human rights law. It “must be necessary 
and proportionate to the threat posed, and intentional lethal force is only permitted where necessary 
to save lives.”41 

In some cases violence by security forces is simply a case of poor practice. In these cases 
the government should make clear public statements against the killings and commit to full 
investigations. Investigations should aim to review individual and structural causes or conditions, 
including whether: 

police use of force guidelines conform with international law on the use of force,• 

there were appropriate plans for crowd control,• 

there were appropriate weapons or equipment for crowd control used, and• 

there were failures in police command and control.• 42 

In other cases violence by the security forces may be politically motivated. Security forces, 
controlled by political leaders, may be used to unlawfully suppress opposition movements or political 
expression, or even kill opposition politicians. Reducing these killings depends almost entirely on 
whether external or internal actors can successfully influence government leaders in the short term 
(stop use of force) and in the long term (reform of the security forces). In some cases it may still be 
possible to establish an independent commission even where the security forces are politicised. 

The interplay among structural causes, stakes, 
suppliers of violence and triggers

 
 During the analysis session, participants also discussed:   

Structural, or underlying, causes of violence in the country they were from or • 

worked in
The stakes of a recent election on which they had worked or would work in the • 

future. What were politicians competing over? What were the spoils of office? 
Who or what were the suppliers of violence during an election on which they • 

had recently worked or would work 
Aspects or phases of the electoral process that could potentially act as a trigger • 

for violence 
 

      40 See Alston, 
op cit.

 
41 Ibid. 

  
42 Ibid.
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Some of the factors identified are noted below:     

Structural, causes/
enabling conditions

Political stakes  Suppliers of violence  Triggers 

Social/economic •	

inequalities 
Poverty •	

An electoral system •	

privileging the rich
Competition for •	

natural resources and 
agricultural land
Lack of education•	

Culture of protest•	

Lack of trust among •	

factions
Social or geographic •	

cleavages
Religious and cultural •	

cleavages
Political dynasties•	

Corruption•	

Party rivalry •	

Opportunities for •	

personal gains 
with public office 
(corruption)
Exclusion of political •	

parties
Inequality, poverty, •	

corruption
Biased media•	

Availability of •	

weapons
High cost of living•	

Future political agenda (e.g., •	

constitutional amendments)
Powerful executive (i.e., •	

president appoints ministers, 
CEOs of state-owned companies 
and agencies)
Winner-takes-all syndrome leads •	

to campaigns, elections viewed 
as “life and death” 
Patronage and corruption•	

Politicisation of security sector •	

and traditional authorities
Control of resources through •	

public office
Exclusion of opposition and civil •	

society in decision making
Results may impact future of the •	

country (whether it breaks apart 
or becomes stable)
Long process of transition from •	

former fighters to political actors
Opposition seen as enemy•	

Lack of agreement about •	

constitutional reform
Lack of consensus about •	

methods of (or need for) land 
redistribution
Disarmament and reintegration •	

not completed
Pressure to end transition•	

Politicisation of state institutions•	

Unresolved land issue•	

Absence of political party •	

funding for losers
Opposition does not participate •	

in governance
Lack of participation in the •	

drafting of a new constitution
Positioning of new and •	

old political forces (after a 
revolution)

Groups not completely •	

disarmed
Unemployed youth who •	

can be mobilised by 
parties
Security forces not •	

sufficiently trained
Dynamics of social •	

media leading to 
intimidation
Unemployed/•	

uneducated youths 
(“lost generation”)
Fighters/mercenaries/ •	

warlords
Possible regional •	

spoilers)
Partisan ethnic groups/ •	

state-based militias  
Temporary poll workers •	

work for ruling party 
candidate
Local administration •	

work for ruling party 
candidate
Non-disarmed former •	

guerrillas
External armed groups •	

mobilised by political 
parties
Conflict victims/families •	

against candidates
Martial arts groups•	

Media•	

Neighbouring countries •	

funding militias or other 
armed actors
Criminals at large•	

Campaigns: •	

rumours, character 
assassinations, 
religious affiliation
Problems with •	

voter registration 
Perception of fraud or 
mismanagement of 
elections
Behaviour of leaders •	

or candidates
Election results, •	

including for specific 
geographic areas
Decision of political •	

actors to use suppliers 
of violence
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There are a number of potential triggers to electoral conflict in the post-election 
phase. From the standpoint of electoral administration, decisions 
regarding electoral certification and delays in the announcement of results 
could provoke conflict. Other potential trigger factors include the extent to 
which (if at all) results meet public expectations, the closeness of electoral 
contests and elections following reforms — especially if coupled with 
misinformation, dis-information and hate speech. Inadequate electoral 
justice, existing social cleavages and political retaliation are also triggering 
factors to note.

Recent research into electoral conflict in sub-Saharan Africa concluded, “If 
high-level violence occurs before the election, challengers are likely to 
be perpetrators only 19 percent of the time, whereas if such violence 
occurs after the election, challengers are likely to be perpetrators 40 
percent of the time.”43

Examples of delays in the announcement of results which resulted in conflict 
include Côte d’Ivoire (2010) and Haiti (2010). Reactions to electoral 
certification which provoked conflict include the “colour revolutions” in 
Eastern Europe and Central Asia: in Georgia in 2003 (“Rose”), in Ukraine 
in 2004 (“Orange”), and in Kyrgyzstan in 2005 (“Tulip”).

A session followed to identify 
the principle triggers and 
inhibitors of violence during the 
post-election phase, including 
during the management of 
results, dispute resolution and 
responsible media coverage. It 
also examined measures to halt 
post-election violence that does 
break out, including the role 
of regional and international 
mediation.

43 Straus, Scott 
and Charles Taylor, 
Democratization 
of Violence in Sub-
Saharan Africa, 
1990–2007, pp. 15 
and 16. 



Unfulfilled political expectations can trigger conflict. For example, in the 2006 
Zambian presidential election, the initial release of partial results placed 
the Patriotic Front (opposition) candidate in first place, but he finished in 
third place when the final votes were counted. This swing in placement 
provoked street actions by Patriotic Front supporters believing that they 
were cheated of victory. The first round victory of incumbent President 
Ahmadinejad in the 2009 Iranian presidential election prompted opposition 
supporters to take to the streets of Tehran.

The closeness of a contest can also be an indicator of potential post-election 
violence. According to one study, in the sub-Saharan Africa cases, “The 
results do not clearly indicate that vote closeness per se is correlated 
to high levels of electoral violence, but still 70 percent of high electoral 
violence cases happen if there was a 40 percent or less margin of 
victory.”44

While electoral reform can serve to consolidate institutions and processes, 
such reforms can also create conditions for electoral conflict. In the 
Solomon Islands, for example, an international electoral reform effort 
raised expectations of new political dynamics for the country. However, 
when the subsequent election returned the incumbent power structure 
to office, protesters appeared at the Parliament building and later set a 
shopping area ablaze 45 

In 1992, the impact of Mongolia’s bloc vote system led to the ruling Mongolia 
People’s Revolutionary Party (MPRP) taking 70 of 76 seats. Following 
reforms that introduced a single-seat first-past-the-post system in 1996, 
the opposition Motherland Democracy (MD) coalition won 50 seats. With 
stresses on the weak political coalition, however, the MD coalition fell 
apart and the MPRP regained power in 2000, winning 72 of 76 seats. In 
2008, the bloc vote system was re-instituted and a delay in the election 
results (because of the more complicated tabulation system) provoked 
post-election rioting despite overall confidence of Mongolians in their 
electoral system (76 percent believe that their votes are meaningful). 

The relationship of reform and expectation is central to whether such reforms 
will result in violence. In this regard, “...a study by the RAND Corporation 
suggests that visible but ultimately unsubstantial political reforms can 
harm the perceived legitimacy of a regime and promote violence. The 
crux of this idea is expectation — if minority groups feel more proportional 
representation is possible within the current system, they may see 
electoral violence as a means of pushing through political stalemate and 
propelling real electoral reform. Electoral violence may therefore be more 
likely to occur in semi-proportional and unrepresentative systems that 
promise democratic representativeness but fail to deliver it.”46

       44 Ibid, p. 23.

45 Kitasei, Yumi, 
Blood on the Ballots: 

A Cross-National 
Study of Electoral 

Violence Since 
1990, Senior thesis, 

Princeton University, 
p. 18.

46 Ibid, p. 36.
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In her welcome address, Caroline Mayeur said that the Global Programme for 
Electoral Cycle Support (GPECS), the UNDP project to which Spain has contributed 
€26.5 million (US$36 million) — and which funds the work of the EC-UNDP Joint 
Task Force in Electoral Assistance — is especially attractive to Spain because it is 
built on lessons learnt, taking a system-wide approach to electoral assistance, and 
increasing the importance of domestic accountability. She added that she and 
her government are also pleased that it focuses on fostering women´s political 
participation.

Caroline Mayeur 
Head of Governance, in the Spanish Ministry 

of Foreign Affairs (Dirección General de 
Planificación y Evaluación de Políticas de 

Desarrollo, DGPOLDE)

With regards to post-election conflict provoked by inadequate electoral dispute 
mechanisms, the potential for this conflict to occur can be reduced 
through equal access to electoral justice by marginalised groups; 
impartiality of judicial authorities; timeliness of judicial processes; and 
adequate remedies, penalties and compensation. In addition, “social” 
conflict can be triggered by electoral outcomes whose roots can be 
found in existing social cleavages along ethnic, tribal, regional or class 
lines. An incumbent defeat could also result in punishing the opposition, 
would-be defectors and journalists.
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On the final day 
of the workshop, 

participants studied 
a complex scenario 

(with the threat of electoral violence, using 
the material studied over the course of the 

previous four days)



Next October your country faces its third cycle of presidential and 
parliamentary elections since a long civil conflict, which pitted communist 
insurgents against the army and traditional elites. 

The traditional Unity party has held the powerful presidency since the war. 
The Democratic Party, which was formed by the insurgent leadership after 
the peace deal, holds almost half the seats in Parliament. The Democratic 
Party has gained considerable strength over recent years and its leader 
stands a good chance of beating the incumbent National Unity president 
in the elections. 

A two-round system (50+1) is used for the presidency. The 250-member 
Parliament is elected according to first-past-the-post in single-member 
constituencies. 

All parties claim that previous elections were characterized by fraud carried 
out by polling staff in areas controlled by their opponents. Following the 
last elections, results were disputed in many areas.

The campaign lasts two months, August and September. Previous election 
campaigns saw clashes between supporters of the two main parties and 
attacks on candidates in some areas. 

The EMB is independent but has uneasy relations with both political parties. 
Extensive police reform since the war has integrated former communist 
fighters into a reasonably competent police force. Local courts, which 
resolve electoral disputes, are under-funded and slow. 

main political parties distrust a large well-funded civil society sector. A 
domestic observer network will deploy observers in all the country’s 
12,000 polling stations. Traditional (and religious) leaders in some areas 
play peacemaking roles, but in other areas they stoke divisions. 

The last decade has seen huge population shifts into the capital. Amid 
widespread unemployment, armed youth gangs roam parts of the city. 
Some have ties to political parties. 

The public television and radio are reasonably responsible. Many privately 
owned radio stations, however, are linked to parties and can be partisan 
and inflammatory. 

  47 This scenario is entirely fictional and was devised as an exercise..

complex scenario description47 
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Participants examined the potential for election-related violence within this 

scenario, using some of the frameworks already provided throughout the 
course of the workshop, and devised a security plan for the elections. 
They recognised that with only the limited information available any analysis 
would lack nuance and that the picture was probably considerably more 
complex. 

That said, some of the principle vulnerabilities identified included: 

a history of conflict along societal cleavages, with principle political • 

contenders campaigning along those same cleavages; 
a threatened incumbent and an expectant opposition; • 

a powerful executive (potentially raising the stakes of the elections);• 

an electoral system, first-past-the-post, which in some contexts has • 

tended to produce “winner-takes-all” outcomes and convert pluralities 
into majorities, again potentially raising the stakes of the elections and 
leading to patterns of exclusion;
a history of fraud and campaign violence;• 

poor trust between parties, between parties and civil society (which will • 

observe the elections), and between the EMB and parties;
weak dispute resolution mechanisms, leaving losers little recourse to • 

have their grievances resolved;
widespread unemployment in urban areas, which could bolster the • 

membership of armed youth gangs;
political parties’ links to those gangs; • 

some traditional leaders using divisive language; and• 

potentially inflammatory language on local language radio stations.• 

On the other hand, a number of factors could reduce the potential for violence. 
The police force is reasonably competent, which is important in terms of 
protecting the security of the elections. A large civil society sector is well 
funded and will monitor elections. In some areas traditional leaders bridge 
divides between communities and do not exploit them. The state-owned 
media is responsible, even if some privately owned outlets are not.  

Participants identified phases of the electoral process that would be especially 
violence prone. These included the campaign, during which clashes 
between party supporters or youth gangs linked to the parties could 
occur. If a second round was required, the build-up to that run-off could 
be volatile. The announcement of results could also be contentious, 
especially in the absence of an effective dispute resolution and in an 
environment of distrust between political parties and the EMB. 

Participants then assumed the roles of different electoral stakeholders, 
including the EMB, both major political parties, the leader of a civil society 
observer group, the policy chief and the chief justice, and considered 
their respective roles in preventing violence. Then, using the frameworks 
and tools developed during the workshop, participants developed policy 
responses to address those vulnerabilities. 



While programming would depend on the time and resources available, some 
options included:    

IIntegrated inter-agency security planning, coordinated either by the EMB or the police. Some • 

participants suggested including civil society groups in the inter-agency committees at national 
and local level, in particular where those groups were monitoring and reporting on violence. 
Security planners would have to consider in particular how to combat the risk of violence by 
youth gangs in the capital. 

The inter-agency committees could also play a conflict resolution role when violence looked • 

likely to occur, especially in the case of disputed results. The EMB could look to include those 
traditional leaders who were willing to play a peacemaking role in the committees or in conflict 
resolution efforts. 

Regular institutionalised forums (or councils) involving the EMB and political parties could build • 

trust and improve relations between stakeholders — both between the major political parties 
and between the parties and the EMB. During the forums the EMB could explain recent 
decisions and provide updates on electoral preparations, political parties could raise concerns 
to the EMB. These forums could be replicated at sub-national level. Some participants noted 
that according to their experience the simple act of meeting together to discuss issues could 
play a valuable conflict resolution role.  

The EMB or another body could develop and encourage political parties to sign a code of • 

conduct, binding them to campaign peacefully, to refrain from using inflammatory language, to 
use peaceful and legal means to challenge results, and so forth. In some countries codes of 
conduct have included sanctions for non-compliance and have been monitored by civil society 
groups. The code of conduct should be signed in a public ceremony and widely published, 
both to increase confidence and to further bind leaders to their commitments. 

The EMB should develop a fraud-prevention strategy, which should be explained — to the • 

extent that doing so would not undermine its effectiveness — to political parties to help 
build confidence in the process and results. A publicity campaign by the EMB explaining the 
importance of fraud prevention could also promote confidence.  

A large-scale civic education campaign could promote peaceful participation in the elections, • 

especially using the state media. If an effective media regulatory body exists, it could be enlisted 
to try and clamp down on the use of inflammatory language on private radios, perhaps in 
partnership with civil society playing a monitoring role. 

The civil society observer groups could also focus on monitoring violence or the risk of violence, • 

using one of the methodologies discussed during the workshop. Ideally this information 
would then be shared with the security forces — a viable option considering the reasonable 
competence of the police — to assist their planning. 
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In an introductory note Rushdi Nackardien highlighted that the post-election 
period provides a window of opportunity for prioritising conflict prevention in 
electoral assistance. Areas to focus on in that period include parliamentary support 
for legal reform. The challenges, however, include a lack of motivation and reform 
incentives, post-election fatigue, lack of donor appeal, and political disinterest.

Rushdi Nackerdien
Senior Programme Officer 

Electoral Processes from 
International IDEA

If there was time, donors could consider providing technical assistance to strengthening dispute • 

resolution capacity in courts. The police, if necessary, could be provided additional training in 
and equipment for non-violent crowd control.  

Some participants also suggested that after the elections the country could consider reform • 

that reduced the power of the presidency and introduced an electoral system providing greater 
incentives for politicians to work together. 

Participants recognised that many other activities could also be included based on the context, 
including grassroots peacebuilding efforts in communities, traditional mediation and dispute 
resolution to compensate for the weak local court system, forums for religious or traditional leaders, 
public statements by respected figures at national and local level promoting the peaceful conduct 
of elections, and so forth.



ANNEX 1

JEFF FISCHER

Jeff Fischer currently serves as a senior advisor for the Electoral 
Education and Integrity Program at Creative Associates International, 
Inc. Through Creative Associates, Fischer led the development of 
the Electoral Security Framework – Technical Guidance Handbook 
for Democracy and Governance Officers, which was published by 
the U.S. Agency for International Development (USAID).

Fischer has held three internationally appointed positions in post-
conflict electoral transitions. In 1996, he was appointed by the 
Organization for Security and Cooperation in Europe (OSCE) to serve 
as director general of elections for the first post-conflict elections in 
Bosnia and Herzegovina. In 1999, Fischer was appointed by the 
UN as chief electoral officer for the Popular Consultation for East 
Timor (now known as Timor-Leste). In 2000, Fischer received a joint 
appointment from the UN and OSCE to head the Joint Registration 
Taskforce in Kosovo and served as the OSCE’s director of election 
operations in Kosovo. Additionally, Fischer served as a senior 
advisor to the UN and Independent Electoral Commission of Iraq 
for the three electoral events conducted during the 2005 electoral 
cycle. 

Since 1987, Fischer has participated in electoral assistance, 
observation, or conference projects in over 50 countries and 
territories in the Americas, Europe, Middle East, Africa, and Asia. 
Much of this participation was through his 16-year association with 
the International Foundation for Electoral Systems (IFES) as executive 
vice president, senior advisor, and in various consulting roles. 
Fischer has also served as a municipal and state election official 
in the United States as both a commissioner on the Kansas City 
(Missouri) Election Board (1985–1989) and the Missouri Campaign 
Finance Review Board (1990–1992).  

Fischer teaches a graduate-level course in the Democracy and 
Governance Studies Program at Georgetown University (2010 and 
2011) on international electoral policy and practice.  He previously 
was a visiting lecturer in international affairs at the Woodrow Wilson 
School of Public and International Affairs at Princeton University, 
teaching a policy seminar on elections in fragile states (2006–
2010).  
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RICHARD ATWOOD 

Richard Atwood is director of research at the International Crisis 
Group, a leading non-governmental conflict prevention organisation 
based in Brussels, where he specialises in elections, democratic 
transitions and post-war recovery. Prior to joining Crisis Group he 
worked for about a decade for the UN and other organisations 
on elections programmes across five continents, including as UN 
senior adviser and chief of operations in Afghanistan, IFES chief of 
party in Palestine, and as part of a team assessing electoral and 
political party legislation in Lebanon. He regularly delivers trainings 
on effective electoral assistance and managing conflict related 
to political competition. He holds a master in public policy from 
Princeton University and a first class honours degree in modern 
history from the University of London.



ANNEX 2

DAY 1: Opening: Introduction to Electoral Assistance and Electoral Violence
8:45-8:50 Badge collection by participants

8:50-9:30 Welcome address to the Castle of Montjuïc 
Jordi Capdevila, Director Centro de Recursos Internacional por la Paz de Barcelona
Ayuntamiento de Barcelona
Opening Speeches 
Patrice Lenormand, Deputy Head of Governance, Democracy, Human Rights and Gender Unit – EuropAid – 
European Commission
Pierre Harzé, Deputy Country Director UNDP Brussels
Key Note by EAD 
Craig Jenness, Director Electoral Assistance Division, DPA/UN New York 
Address note by representative of Spanish Ministry of Foreign Affairs
Caroline Mayeur, Head of Governance – DGPOLDE

9:30-10:00 Introduction of Participants, Agenda and Housekeeping

10:00-11:30 EC and UNDP Framework for Electoral Assistance and Conflict Prevention 
Niall McCann, Coordinator EC-UNDP Joint Task Force on Electoral Assistance, UNDP Brussels
Teresa Polara, Governance, Democracy, Human Rights and Gender Unit - EuropeAid - European Commission
Mireia Villar Forner, Bureau for Crisis Prevention and Recovery, UNDP

11:30-12:00 Break

12:00-13:30 Electoral Assistance, Electoral Cycle Approach and its Relation to Electoral Violence 
Niall McCann, Coordinator EC-UNDP Joint Task Force on Electoral Assistance, UNDP Brussels
Teresa Polara, Governance, Democracy, Human Rights and Gender Unit - EuropeAid - European Commission
Rushdi Nackerdien, IDEA Senior Programme Officer - Electoral Processes

13:30-14:30 Lunch

14.30-16.30 Conflict Analysis and Electoral Violence 
Corrado Scognamillo, Fragility and Crisis Management Unit  - EuropeAid - European Commission
 Emmanuelle Bernard, Conflict Prevention and Peacebuilding Advisor, Bureau for Crisis Prevention and 
Recovery, UNDP

16:30-16:45 Break

16.45-17:45 Tools and Methodologies for Addressing Election-related Violence
Sead Alihodzic, International IDEA Programme Officer - Electoral Processes
Staffan Darnolf, IFES Senior Advisor and Country Director Zimbabwe
Vincent Tohbi, Resident-Director EISA/DRC

17:45 End of the day

17:45-18:45 Welcome Cocktail



91

DAY 2: Electoral Violence throughout  the Electoral Cycle Pre electoral Period

9:00-9:15 Energizer

9:15-10:30 ANALYSIS: The Patterns of Violence in the Pre-Electoral Period (between 3 months and 18 months before 
elections, phase 1 to 4 of the electoral cycle)
Richard Atwood, Research Director at the International Crisis Group

10:30-11:00 Break 

11:00-12:00 PLANNING: Triggers/Inhibitors  – Constitutional Framework, Electoral Systems, Political Party Systems, 
EMBs, and Voter Registration Procedures 
Jeff Fischer, Senior Advisor for the Electoral Education and Integrity Program at Creative Associates 
International
Richard Atwood, Research Director at the International Crisis Group

12:00-13:00 PROGRAMMING: Prevention Activities:  State and Non-State Stakeholders and the International 
Community 
Jeff Fischer, Senior Advisor for the Electoral Education and Integrity Program at Creative Associates 
International

13:00-14:00 Lunch

14:00-14:15 Introduction to Case Studies
Richard Atwood, Research Director at the International Crisis Group

14:15-16:30 
Break within 15:15 
– 15:30

Working Groups:  
Tunisia • 
Bangladesh • 
Afghanistan• 

16:30-17:15 Restitution to the plenary 

17:30-18:30 Tour guide of the Montjuïc Castle



DAY 3:  Electoral Violence throughout  the Electoral Cycle Pre electoral Period and    
             E-day

9:00-9:15 Energizer

9:15-10:30 ANALYSIS: The Patterns of Violence in the Election Day Period (up to 3 months before elections, phase 5 of 
the electoral cycle) and on E-day 
Richard Atwood, Research Director at the International Crisis Group

10:30-10:45 Break 

10:45-11:45 PLANNING: Triggers/Inhibitors - Electoral Security,  Marginalized Groups,  and Electoral Observation/
Validation
Jeff Fischer,  Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International 
Special Session: How to Rig and How to Stop Rigging. 
Jeff Fischer, Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International

11:45-12:30 PROGRAMMING: Prevention Activities: State and Non-State Stakeholders and the International 
Community
Jeff Fischer, Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International
Richard Atwood, Research Director at the International Crisis Group

12:30-13:30 Lunch

13:30-15:00 Special Focus on International Observation
Mark Gallagher, European External Action Service
Domenico Tuccinardi, Director of NEEDS Project

15:00-15:15 Introduction to Case Studies
Jeff Fischer, Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International

15:15-15:30 Break

15:305-17:00 Working Groups:   
Zimbabwe • 
Guatemala• 
Cote d’Ivoire• 

17:00-17:30 Restitution to the plenary 

17:30 End of the day
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DAY 4: Electoral Violence throughout  the Electoral Cycle Post Election period

9:00-9:15 Energizer

9:15-10:30 ANALYSIS: The Patterns of Violence in the Post-Electoral Period (between the E-day and the communication 
of results and in the aftermath)
Richard Atwood, Research Director at the International Crisis Group

10:30-11:00 Break 

11:00-12:00 PLANNING: Triggers/Inhibitors - Tabulation and Certification of Results, Electoral Disputes Adjudication, 
and Media Reporting 
Jeff Fischer,  Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International

12:00-13:00

PROGRAMMING: Prevention Activities: State and Non State Stakeholders and the Role of the International 
Community
Jeff Fischer,  Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International

13:00-14:00 Lunch

14:00-15:30 Special Focus on Electoral Justice 
Domenico Tuccinardi, Director of NEEDS Project

15:30-15:45 Break

15:45-16:00 Introduction to Case Studies
Richard Atwood, Research Director at the International Crisis Group

16:00-16:45 Working Groups:  
Nigeria • 
Kenya • 
East Timor• 

16:45-17:30 Restitution to the plenary  

17.30 End of the day

20:00 Closing Dinner
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DAY 5: Electoral Violence and Lessons Learned
10:30-12:30 Wrap up discussion

Jeff Fischer, Senior Advisor for the Electoral Education and Integrity Program at  Creative Associates 
International
Richard Atwood, Research Director at the International Crisis Group
Niall McCann, Coordinator EC-UNDP Joint Task Force on Electoral Assistance, UNDP Brussels
Teresa Polara, Governance, Democracy, Human Rights and Gender Unit - EuropeAid - European Commission

Role of political dialogue across all phases of an electoral cycle• 
The shift towards democracy as a driver for stability  an open question• 
The benefits and risks of international certification of election results• 
The issue of electoral readiness v. delay: do we know enough about when elections will lead to       • 
violence
Wrap up of the main concepts emerged during the Workshop, including cross-cutting issues• 
Questions and Answers• 

12:30-12:45 Delivery of certificates 

12:45-15:45 Group Activity

16:00 End of the day



ANNEX 3

EC-UNDP-IDEA Workshop on Elections, Violence and Conflict Prevention

Participants and resource persons
Surname Name Country of work Institution/Association, functional title

ADOU Antoine IVORY COAST CEI Special Counsellor of the President  
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